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Wave Project Mission 
 

The Wave Project aims to change the lives of 

young people by using surfing, peer-

mentoring and friendship. 

 

Our aim is to give clients the skills, confidence 

and self-belief they need to achieve their 

goals, no matter what additional challenges 

they face. 
 

We recognise that everyone young person is 

different and each responds to challenges 

differently. But we believe that with the right 

assistance and support they can do it. 
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Background to this project 

 
The Wave Project has been running a surfing therapy programme for 

young people with mental health difficulties since 2010. The aim is to 

provide an inspirational experience that helps to promote healthier 

lifestyle by using e the local environment as a form of therapeutic 

activity. 

 

One of the instructors who delivered these sessions in Cornwall, Jamie 

Marshall, felt the project would work well with young people in Scotland. 

He ran a pilot scheme in Dunbar, East Lothian, to see if the Wave 

Project model was as effective in Scotland as it has been elsewhere. 

The pilot was a great success and provided a springboard to further 

funding to establish the Wave Project as a sustainable service in East 

Lothian.  The evaluation for this project can be found here:  

http://www.waveproject.co.uk/wp-content/uploads/Scotland-pilot-May-

2014.pdf  

 

This course was the first of a set of funded courses aimed at the 

effective provision of surf therapy for the benefit of young people in the 

East Lothian area. The Wave Project offered a six-week course for 20 

children and young people aged between 8 years and 18 years old who 

are already working with professionals in mental health and social 

services. 

 

Various local and national charities agreed to fund the course based on 

the success of our pilot scheme. The courses was designed as a 

continuation of the outcomes from the pilot scheme and to attract further 

funding to establish the Wave Project sustainably in Scotland. 

 

 

 

 

http://www.waveproject.co.uk/wp-content/uploads/Scotland-pilot-May-2014.pdf
http://www.waveproject.co.uk/wp-content/uploads/Scotland-pilot-May-2014.pdf
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Project aims 

The aims of the project were: 

 

1. To help build self-esteem and self-confidence in 

young people 

 

2. To encourage participants to make friends, build 

confidence and self-reliance 

 

3. To introduce clients to our established surf club. This 

enabled clients to develop close links with the local 

community for on-going emotional wellbeing and social 

inclusion. 
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Clients 

Twenty clients were referred to the course, and 15 completed the course (attended 

4+ sessions with missed sessions due to illness or other unavoidable causes). 

Clients were all aged 8 to 18, and were referred by professionals working in health 

and social services. Partner organisations who made referrals included East Lothian 

Council, NHS Lothian, Dunbar Primary School, Dunbar High School, North Berwick 

High School and Richmond’s Hope, a children’s bereavement charity. 

 

Most clients were aged under 16. The ratio of male to female was just under 2:1 

(13:7 see below) 

Table 1: Client gender / age 

(Age) 8-11 12-16 16-21 

Male 5 8 0 

Female 1 4 2 
 

 

Due to the ethnic make-up of the local area, all of the clients were white. This is 

consistent with the demographics of the East Lothian region as a whole, in which 

98% of the population define themselves as White (Scotland’s Census 2011). 

 

Table 2: Client gender / ethnicity 

(Ethnicity) White Scottish White British Other White 
Background 

Male 7 4 2 

Female 6 1 0 
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Intervention 

The project was modelled on a previous successful Wave Project pilot course in 

Dunbar. Clients were referred by local services and placed on a course lasting five 

weeks. Sessions took place after school on Tuesday and Thursday evenings, 

between 4.30 and 6.30pm. Sessions ran from Belhaven Beach near Dunbar, East 

Lothian. Kit, wetsuits and water safety were provided by Coast To Coast surf school, 

and sessions were managed by project coordinator Jamie Marshall. Jamie, a 

qualified surf instructor, led the sessions in person and coordinated teams of 

volunteers to work 1: 1 with clients in the water. 

 

Funding for transport was available, so taxis were provided for clients who needed a 

lift to the sessions if volunteer transport could not be arranged. Generally they were 

collected from school and taken home after the session. 

 

Clients met up at the surf school where they got changed and took part in some 

warm up games. Then they walked about 200m to the beach carrying their surf 

boards. (This required a walk across some marshy land between the surf school 

premises and the beach). Clients assembled on the beach for a safety briefing with 

the volunteers and they all got in the water together. Clients had their own personal 

volunteer, but it was not necessarily the same person at each session. However, in 

some cases clients gravitated towards a specific volunteer who they felt comfortable 

with, and they were left to work together. This method empowered the clients to 

decide who they wished to work with. 

 

Over the course of the five weeks, clients got to know the volunteers and each other, 

worked on their surfing and gained more confidence in the sea as they improved. 

They coped well with the cold water. A bad-weather plan had been put in place in 

case of high winds or flat sea and had to be utilised on two separate occasions 

including one rearranged session due to safety concerns related to wind speeds. 
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Evaluation measures 

An important part of the project was evaluating whether the sessions had a positive 

effect on clients. We used a validated tool - the Stirling Child Wellbeing Scale - to 

measure changes to their wellbeing before and after the course. This is a positively 

worded measure developed by Stirling University in 2010, with 2 subscales 

measuring emotional and psychological wellbeing, validated with children aged 8 

upwards. 

 

We asked clients to complete of a simple questionnaire that used this scale to 

measure their self-esteem, self-confidence, relationships and achievements. This 

was completed pre- and post-project. Success was determined on measurable self-

reported improvements in mental health and self-confidence, but also included 

qualitative feedback e.g. enjoyment of learning a new skill, meeting new people and 

being part of a community. 

 

We also looked at hard measures such as session attendance figures, and positive 

changes clients made to their lives after the project, such as joining a surf club or 

another club. 
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Results and Findings 

1. Attendance 

Attendance was good. The mean attendance score for the project overall was 79.2% 

(where 100% would indicate each client attending every session). 

Each referred client had six available sessions. The table below shows how many 

clients attended a session each week. 

Table 3: Client Attendance 

 Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 

No. clients 
attended 
/20 

19 18 17 15 11 15 

Percentage 95% 90% 85% 75% 55% 75% 

 

Attendance Notes 

It must be noted that week 5 we lost 3 clients to a school trip to the World War 1 

Battlefields in France. This was raised in the referral process but referrers and 

coordinator agreed that the young people involved would still benefit from the course 

despite the missed date. There was a case of a missed session for one individual 

due to illness. One date was also cancelled due to inclement weather, we ran an 

extra date to account for this after the course was completed. 

Clients who disengaged 

Out of 20 referred clients, 5 did not complete the six week course. One individual 

dropped off at the very start due to issues outside of the course. It was hoped he 

would reengage at a later point in the course though this did not occur. Two further 

individuals dropped off midway through the course due to personal issues outside of 

the course. Again it was hoped they would reengage. Finally two separate clients 

dropped off midway and towards the end of the course as they found the sessions 

too strenuous when coupled with their hypermobility. It was noted the longer route 

taken to the beach to avoid the mud that caused a problem in our pilot may have 

contributed to this. 
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Results and Findings 

2. Clients’ self-evaluation scores 

Out of 15 clients who completed the course, 14 correctly completed both pre and 

post evaluation questionnaires. The pre-evaluation questionnaires were completed 

around 2 weeks before the clients started the course, while post evaluations were 

completed at the start of their final sessions.   

The table below shows the group mean scores of all clients (based on 14 completed 

forms). Clients were asked to rate their wellbeing using on a scale of 0 to 5, using 

different evidence-based measures of wellbeing. 

Table 4: Changes to client’s wellbeing (group mean) 

 

3.9 3.9

3.3

3.8 3.9
3.6

4.8 4.8 4.7
4.4 4.3 4.3

0.0

1.0

2.0

3.0

4.0

5.0

I 've been
feeling good
about myself

I've been having
fun

I think other
people are

basically good

I have enough
friends

I feel safe with
my friends

I'm good at
managing my

daily
responsibilities

3.9
3.4

3.6 3.6

4.1
3.9 3.7

4.1 4.1
4.4

4.6
4.4

4.6
4.4

0.0

1.0

2.0

3.0

4.0

5.0

I think good
things will

happen in my
life

I've been able
to make

choices easily

I can find lots
of fun things

to do

I feel I am
good at some

things

I think lots of
people care
about me

I think there
are things I

can be proud
of

I've been
feeling calm

Pre Course Post Course
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Results and Findings 

Clients also answered questions about their attitudes towards learning and healthy 

living, and these changes were measured in the same way.  

Table 5. Changes to clients’ attitudes towards healthy living (group mean)

 

These findings indicate that, as a group, clients showed positive change across all 

17 measures, which is consistent with other Wave Project courses. Generally the 

increase in scores was significant, with a typical mean score increase of around 0.7 

points; a wellbeing score increase of 14%. 

 

Clients showed the biggest improvement in the measure “I think other people are 

generally good”(mean score increase = 1.4pts); and the least improvement in the 

measures “I think good things will happen in my life” and “I like being active” (mean 

score increase = 0.2pts). 
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lot at the moment

I feel fit and healthy I enjoy being outside I live being active

Pre Course Post Course
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Results and Findings 
 

Clients were asked to rate their overall satisfaction with the project by answering Yes 

or No to questions. They were also asked to give the project a safety score out of 3, 

and an overall satisfaction score out of 10.  

Table 6. Number of client registering positive change ( / 14 clients) 

Client Change 
Measure 

Yes No Positive change % 

I feel better than before 14 0 100 

I feel more happy 14 0 100 

I feel fitter than before 14 0 100 

I made new friends 13 1 93 

I had fun 14 0 100 

I want to join a surf 

club 

14 0 100 

 

Table 7. Client safety score ( / 14 clients) 

Satisfaction 
Measure 

Very Fairly Not safe Safety Rating % 

How safe did I feel 12 2 0 86 
 

Table 8. Client satisfaction scores ( / 14 clients) 

Satisfaction Measure 
(score out of 10) 

10 9 Satisfaction Rating % 

How good was it to go 
surfing 

11 3 98 

 

These findings indicate that, as a group clients were extremely satisfied with the 

project with a 98% satisfaction rating. The clients also recognised positive changes 

themselves with 99% registering a positive change across the six measures. This is 

highlighted by the 73% of clients who continued to engage with the Wave Project 

Surf Club after the course.  
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Wipeout 
 

Exercise 
 

Results and Findings 

3. Clients’ descriptive words 

In post-evaluation, clients were asked to write down up to 10 words to describe ‘Me 

and Surfing’. This was designed to give a different insight into their experiences. 

More frequently occurring words have been written in a bigger font:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                          

 

Waves 

Surfboard 

Fast 

Games 

Sea 

Great 

Happy 

Sand 

Amazing 

Cool 
Friends 

Energetic 
 

Exciting 

Awesome 

Standing up 
 

Challenge 
 

Relaxed 
 

Intriguing 
 

Surf 
 

Speed 
 

Laugh 
 

Rapid 
 

Laughing 
 

Wetsuit 
 

Active 
 

Hard 
 

Cold 
 

Challenging 
 

Skills 
 

Tide 
 

Diving 
 

Wind 
 

 

Swimming 
 

Sky 
 

Weather 
 

Good 
 

One of the best 
 

Feel more alive 
 

Confident 
 

Jump 
 

Brilliant 
 Stoked 

 

Fun 
Safe 
 

Calm 
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Results and Findings 

4. Clients’ feedback 

Clients were asked to describe what made them feel different, and what they felt 

they achieved, from taking part in The Wave Project. They were also asked for any 

general comments about the project. Five clients completed this section of the post 

evaluation form. The feedback was very positive - what follows is an annotated 

version of clients’ comments.  
    

 All 6 sessions were amazing and I have loved every bit and 

now I know how to surf like a professional surfer. 

 

 The team are great teachers, you make us all feel that we are 

all one big happy family on a day out. 

 

 I had a great time learning to surf, it has made me better within 

myself and helped me make new friends 

 

 YES! 

 

 I really enjoyed it and would love to do it again. Thee 

instructors and volunteers were really nice and kind. 

 

 I was more confident, more active and had lots of fun 

afterwards. 

 

 

 

 

 

“ 
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Results and Findings 

5. Quantitative feedback from professionals 

Three professionals who referred clients to the pilot scheme completed a feedback 

form, which represented 6 clients referred to the scheme. Professionals were asked 

a series of Yes / No questions, and asked to write down any further comments in 

their own words, about what had worked well, or could be improved. 

Table 9. Client progress ( /3 professionals) 

Client Change Measure Yes No Not 
Sure 

Positive 
Change (%) 

They felt more positive 3 0 0 100 
They felt happier 2 0 1 67 
They were more active 3 0 0 100 
They made new friends 1 0 2 33 
They had fun at sessions 3 0 0 100 
They had fun afterwards 3 0 0 100 
They demonstrated improved 
behaviour 

1 2 0 33 

They demonstrated better 
self-management 

1 0 2 33 

They demonstrated a more 
positive attitude 

3 0 0 100 

They demonstrated more 
empathy 

1 0 2 33 

They demonstrated better 
communication skills 

3 0 0 100 

They demonstrated more self 
confidence 

3 0 0 100 

They demonstrated a 
healthier lifestyle 

3 0 0 100 

They demonstrated progress 
with surfing 

3 0 0 100 

They demonstrated progress 
with education 

 1 0 2 33 
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Results and Findings 

Table 10. Satisfaction with Service ( /3 professionals) 

Satisfaction with service Yes No Satisfaction % 
Overall I am satisfied with this 
service 

3 0 100 

I would recommend this 
service to others 

3 0 100 

I would refer other clients to 
The Wave Project 

3 0 100 

Waiting times for the project 
were satisfactory 

3 0 100 

The project met the outcomes 
I expected 

3 0 100 

 

6. Comments from professionals 

Professionals were asked to describe how their clients had changed, if at all; and to 

identify anything in the project could be improved or that worked well.  

 

 [My clients] really enjoyed this experience and want to continue to surf. 
They loved the surfing and have become more confident. 

Jane McCormack, North Berwick High School 

 

 Even though [my client] only managed two sessions due to her 
hypermobility her confidence in learning a new skill increased. She 
really enjoyed her time and was really disappointed she couldn’t 
continue due to health related reasons. 

Donna Hastings, Richmond’s Hope, Children’s Bereavement Charity 

 

 I think [my client] has a new sense of herself as a ‘normal’ girl who can 
engage in group activities, follow instructions and challenge herself. 
[My client] is still very keen to attend, and was very disappointed when 
class was cancelled last week. However, in the past such 
disappointments would of set off a chain of events where [my client] 
would have gone into meltdown and even have refused to return. 

 

 

“ 
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Results and Findings 

6. Comments from professionals (cont.) 

Although disappointed she understood these things happen (and is 
now an active member of the surf club).I have never seen [my client] so 
enthusiastic about anything in her life, so the project is clearly getting it 
right for her. This has been the confidence boost she needed at a very 
difficult time in her life. Fantastic stuff. 
 
Andrea Armstrong, Children’s Wellbeing, East Lothian Council 

 

 My clients built on self-confidence and were more confident taking part 
in out of school activities. 
 
Julie Alexander, Guidance, Dunbar Grammar School  

 

7. Quantitative feedback from parents and guardians 

Parents and guardians were also asked to offer their observations about how the 

course had benefited their children. Eleven parents completed this questionnaire: 

Table 11. Client outcomes ( / 11 parents) 

After my child did the Wave 
Project my impression was 
that: 

Yes No Not 
sure 

Positive 
change % 

They were more positive 11 0 0 100 
They felt happier 11 0 0 100 
They were more active 9 1 1 82 
They made new friends 8 1 2 73 
They had fun during 
sessions 

11 0 0 100 

They had fun after the 
course 

10 1 0 91 

They demonstrated 
improved behaviour 

7 1 3 64 

They demonstrated a more 
positive attitude 

10 0 1 91 

They demonstrated more 
self-confidence 

10 1 0 91 

They demonstrated 
progress with education 

7 1 3 64 

 



 

 

© The Wave Project 2015  17 
 

Results and Findings 

8. Comments from parents and guardians 

    

 [My child] is more confident, he was very unsure about joining the 
Wave Project but once there had a wonderful experience and has 
since joined a bowling club and is very eager to continue surfing 
with the Wave project 
 
Mrs W.P., guardian 
 

 [My child] couldn't balance on any board or a skateboard because 
his eyesight. He can't stop talking about what he has earned over 
the six weeks. He now has a lot more confidence in himself towards 
things. 
  
Mrs C.P., parent 
 

 [My child] had wanted to surf for some time but wasn't able to do it 
through school. She was delighted with this opportunity to the one 
to one surf mentor made it possible to attend. This made her feel 
she wasn’t missing out. [My child] loves to do things with people. As 
she doesn't have specific friends the opportunities to do activities in 
groups is very important to her and surfing/meeting new people and 
the lovely volunteers were all very positive for her.  
 
Mrs C.H., parent 

 

 [My child] is taking care of his diabetes better, more confident and 
happy in himself. He is cycling independently with his friends and 
taking part in a local climbing club. He was much more confident 
before summer camp even preparing to go independently.  
 
Ms P.M., parent 
 

 [My child] came home and told me he'd made friends - this has 
NEVER happened before at any activity or club. He is more 
confident that his body can be pushed beyond what he expects. 
 
Mrs J.H., parent 
 

 [My child] likes surfing very much and is happier in himself. Thank 
you very much for the smile on the face of my child. 
 
Ms A.Z., parent 
 

“ 
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Conclusions and Discussion  

 

1. Main Findings 

The results from self evaluation, client and professional feedback give a strong 

indication that the surfing project had a positive impact on the lives of clients who 

took part. Fifteen out of 20 clients completed the course, and a strong mean 

attendance of 79.2% was recorded across the six weeks. As noted above this 

average was affected by one clash with a school trip and illness. Of the clients who 

dropped off the course two have expressed interest in attending another course once 

their personal circumstances have settled and another expressed interest if beach 

access could be improved. 11 of the 15 young people who completed the course 

have since joined and continued to be active member of the Wave Project Surf Club.  

Of the 15 young people who completed the course, all showed positive change 

across all 17 measures of wellbeing. This indicates that the course had a 

significantly positive impact on the wellbeing of the whole group. Specifically the 1.4 

point (28%) and the 1 point (20%) increases to the ‘I think other people are basically 

good’ and ‘I feel I am good at some things’ measures are of note. These represent 

significant positive changes to a target client group that universally reports high 

levels of anxiety and low levels of confidence and self-worth. These changes were 

reflected by professional feedback, which found that all clients improved in 

confidence and communication skills while also appearing more positive in outlook. 

Professionals’ satisfaction rate with the project was 100% across all measures. It 

should be noted that referrer feedback was positive even with clients who were 

unable to complete the course with one referrer reporting that ‘confidence in learning 

a new skill increased’ across the two sessions their client was able to complete. 

 

The clients’ qualitative feedback was overwhelmingly positive and those clients who 

were less able to articulate their feelings were able to describe their progress using 

individual words. In this exercise, the same (positive) words came up again and 

again - fun, awesome, great, happy, friends, amazing. A few less positive words also 

appeared - cold, challenging, wipeout; but invariably the same clients also used 

positive descriptive words too. Interestingly, the words that appeared most frequently 

are very comparable to our Wave Project pilot scheme delivered 12 months 

previously with 20 different clients at in East Lothian. This suggests Wave Project  
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Conclusions and Discussion  

1. Main Findings (cont.) 

model in Scotland produces consistent outcomes across differing client groups and 

ages.  

 

Parental quantitative evaluation showed broad improvements in wellbeing, 

confidence and independent living outside of the project, both at home, at school and 

in other social environments. Parental narrative feedback also reflects these 

qualitative measures. Some of the narrative reports given by parents and guardians 

described beautifully their children’s personal, social and emotional progress. 

 

2. Challenges / Problems 

Overall feedback from clients and professionals was very positive; the primary 

suggestions for improvement centred on one issue: 

 

 Access to the beach: Two clients dropped out of this course because the 

challenging access across the marshy land between the surf school and the 

beach. Both individuals had minor physical disabilities. The additional 

distance walked to avoid the marshy area that caused access issues in our 

East Lothian pilot led to excessive levels of exertion on top of the surfing 

activity. This was despite volunteer assistance with kit. This access issue has 

now excluded more individuals from the Wave Project in Scotland than any 

other cause (50% of all individuals who have dropped off courses). This has 

also led to referrals for individuals who have more serious physical 

disabilities to be put on hold despite proven success working alongside such 

individuals at other Wave Project locations. The Wave Project alongside 

Coast 2 Coast Surf School is petitioning East Lothian Council and our local 

MSPs and MPs for a pathway to enable disabled access to the beach. 

 Funding: The Wave Project in Scotland while funded for the coming 12 

months, is still in the long term reliant on successful grant applications and 

community fundraising for further service provision. Without such fiscal 

support or new sustainable partnerships continuing service provision is only 

available in the short term. 
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Conclusions and Discussion  

 

3. Next Steps 
 
On the basis of this latest course, it seems clear that the continuation of the Wave 

Project’s model would be beneficial for young people with mental health challenges 

in Scotland 

The project has recently received a significant funding boost in the form of a Big 

Lottery Grant enabling the post of project coordinator for the Wave Project in 

Scotland. This enables the coordinator to focus on expanding the extent and scope 

of the Wave Project’s service reaching as many young people as possible in 

Scotland. New link ups with different referral organisation continue to be explored 

alongside sustainable partnerships with institutions such as local councils, charities 

and the NHS. 

 Increasing the capacity and regularity of the Wave Project’s Surf Club also remains 

a current priority. The club is established to provide a continuation programme for 

individuals who complete funded courses. This enables continued benefits to 

emotional wellbeing, confidence and social development while providing a pathway 

for clients to volunteer and involve themselves with the Wave Project as mentors at a 

later date. 

All further development needs to be carried out with the issue of sustainability in 

mind. While we are funded for the coming months beyond that further funding will 

need to be sought. For this reason the Wave Project in Scotland is increasingly 

seeking to develop viable partnerships with local referrers and institutions to continue 

to secure the future of the Wave Project’s service provision in Scotland.  

 

 
 

 


